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Criteria6 : Governance, Leadership and Management

Key Indicator : 6.2 Strategy Development and Deployment
Metric : 6.2.1
Metric Description : The institutional perspective plan is effectively deployed and
functioning of the Institutional bodies are effective and efficient as visible from  policies,
administrative set-up, appointment, service rules, procedures etc

Write description in a maximum of 500 words (optional)
The University of Agricultural Sciences, Bangalore has headquarters at Bangalore with territorial jurisdiction
extending over the districts of Kolar, Chickballapur, Bangalore (Rural), Bangalore (Urban), Ramanagaram,
Mandya, Tumkur, Mysore, Chamarajnagar, Hassan. As per the University Act,
(https://uasbangalore.edu.in/images/UAS-Act-31.12.2015.pdf)  the Chancellor, Pro-Chancellor, Vice-Chancellor,
Board of Management and Academic Council, and other authorities and officers guide, coordinate and manage the
activities of UASB. The other officers of the UASB are the Directors, Deans, Registrar, University Librarian and
Dean of Student Welfare. The university also has a provision to nominate other persons in the service as Officers. 

The Vice-Chancellor is responsible for the proper administration of the affairs of the University and for a close Co-
ordination and integration of teaching, research and extension education. All the colleges, research and
experimental stations, Extension Education and other Training centres including KVKs are under the jurisdiction
and authority of UASB and are under the management and control of the UASB. The major authorities/bodies of
UASB are (1) the Board of Management, (2) the Academic Council, (3) the Research Council, (4) the Extension
Education Council, and (5) Faculties including postgraduate studies and their Board of Studies. The Board and
Council meetings are conducted regularly, 3-4 times a year. 

The Director of Education is guiding and guarding education systems. He is responsible for coordinating teaching,
research and extension programs of the University. He will be concerned with the policy matters and system
regarding resident instruction in the University and the development of educational technology and teachers'
training programmes. He is also overseeing examinations in coordination with the Controller of Examinations. The
directorate maintains permanent records of the Academic Council, Board of Studies Under Graduate and Post
Graduate Studies and maintains students’ discipline. 

The Director of Research is responsible for overseeing and coordinating research programs within the University
and ensuring the effective operation of research stations. The Director of Extension manages the Agriculture
Extension Education programs as outlined in the University Act. Each of the six colleges is led by a Dean who
oversees and implements teaching, research, and extension activities within their respective college. The Dean of
Post Graduate Studies is responsible for administering and implementing postgraduate studies and other
educational programmes including diplomas.

The Dean of Students Welfare takes care of extracurricular activities, discipline among the students and welfare of
the students. He is planning and directing the programme of students' advisement and counselling and to enlist the
co-operation of prospective employers to assist in the placement of graduates.

UASB Registrar is an academician in the field of Agricultural Sciences serving as a member secretary of the Board
of Management and is a permanent member of all councils. He is responsible for the due custody of records and
the common seal of the university.
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